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The Rethink Nature Partnership Strategy
2024 - 2026

Who are we?

Rethink Nature (RN) is a partnership of seven conservation organisations: Amphibian and Reptile
Conservation; Bat Conservation Trust; Buglife; Bumblebee Conservation Trust; Butterfly Conservation;
Plantlife; and RSPB. The RN partners have united around a shared goal “to conserve and protect the
UK'’s biological diversity and natural environment, with a specific focus on species recovery”.

The loss of species, and the habitats they need to survive, are a crisis happening across the globe. The
State of Nature report 2023 showed that UK’s wildlife is continuing to decline; the abundance of
species studied have declined by 19% on average since 1970 (when monitoring began), we have less
than half of our biodiversity remaining, and 1 in 6 species in the UK is now at risk of extinction. These
statistics are alarming; at these current rates of loss, many species will be in peril and may no longer
be able to exist (in far shorter time frames than conservation interventions can prevent).

We must urgently respond to this crisis — to rebuild nature and increase the richness and abundance
of the UK’s native species. This will require transformative actions which no single organisation can
take on at the necessary scale and pace. The RN partnership will use its collective strength, skills and
knowledge, and link with relevant actors at local and national levels, to achieve scaled up and urgent
action for species.

We strongly believe that interacting with species in the natural environment they inhabit is a basic
human right and that future generations should not be deprived of the full richness of doing so. There
is also a growing body of evidence demonstrating the physical and mental benefits nature provides
and that those exposed to the greenest environments are healthier. Our commitment to species
conservation is at the heart of a healthy natural world; what should be a right to a healthy
environment can potentially act as pathway to stronger protection of nature. This can be evidenced
through the implementation of stronger environmental laws, through holding violators accountable in
a formal court setting and potentially leading to nature (and species) having a voice equal to that of
property and people within legal systems.

Why Rethink Nature?

We seek to advocate for and influence the rethinking of nature recovery and raise the prominence of
species recovery so that it is not eclipsed by approaches that are unproven in their ability to restore
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populations to ‘healthy and resilient levels. There is no single route to achieving a Nature Positive
planet, and we exist to ensure that the needs of species are met in combination with those of habitats
and ecosystems. We know that a rich diversity of species is an integral component of ecosystems, and
their value affirms the crucial need for this diversity to be protected and sustained.

Rethink Nature champions species because “a healthy environment needs resilient species populations,
thriving habitats and functioning ecosystems” (State of Nature report, 2023). Our intent is for species
recovery to be integrated across relevant sectors and mechanisms as an equal and critical part of our
response to the nature and climate crisis and must be supported by “action and cooperation by all
levels of government and by all actors of society” (Kunming-Montreal Global Biodiversity Framework,
2022)

Mission

Our mission is to drive actions for transformational species recovery.

Vision

We have a vision of a thriving natural world sustaining viable populations of a rich diversity of species.

Our Strategy

Rethink Nature will deliver its vision by working with like-minded organisations and groups that share
our passion and values, by being inclusive and by seeking to work with a broad range of people and
sectors of societies. Species are a powerful tool to interest and engage people which can be used to
motivate and inspire people to act. Rethink Nature’s work needs to extend beyond improving how
species are valued, to finding leverage points in, for example, broad policy areas which improve
human-nature relationships.

Rethink Nature’s work will apply the expert knowledge, data and scientific information which all the
partners bring to the partnership. This plan describes what RN will do over the next three years (2024-
2026) in pursuit of its mission and building on what RN has achieved over the past decade. Below
outlines RN’s outcome, its three goals (our desired impact) and corresponding objectives.

1 15/4. Kunming-Montreal Global Biodiversity Framework (cbd.int)
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Goal 1
Increased societal and
governmental support for
species recovery

RN advocates for species
recovery across the UK, providing
a common language and set of
asks for species centred around
the philosophy that ‘species
matter’

RN develops a species recovery
framework which describes the
steps and actions needed for
successful species recovery
using case studies and lessons
learnt.

RN advocates for species
recovery to be embedded in
relevant policy/legislation/
strategies etc

RN develops and delivers an
advocacy and communication
plan to speak as one voice for
species

RN pushes for better coordinated
approaches to support species
recovery in each UK country

Goal 2
Increased recovery of species

through integrated action

RN actively explores new
projects/opportunities, extending
engagement beyond the
partnership where impact for
species recovery may include an
advocacy element and to be
aligned with / based on the
outputs of the advocacy work
programme

RN works together towards a
shared framework for measuring
the success of nature
conservation, target setting and
monitoring, using a species
evidence and science-based
approach

RN takes a targeted approach,
prioritising the key actions
required for species recovery

RN increases the cross taxa
inclusion and benefits of each
individual partner’s activities

RN shares knowledge, expertise,
resources on the state of species
and other measures of
ecosystem health action and
monitoring

Cross-cutting principles

We want to see a thriving natural world sustaining viable populations of a rich diversity of species

Goal 3
Increased effectiveness,
resilience and sustainability of
the partnership

Maintaining a good and active
partnership dynamic, sharing
expertise and intelligence, and
seeking out joint initiatives to
save costs and develop
synergies (e.g. training, office
sharing, staff
sabbaticals/secondments)
Identifying knowledge gaps and
working together to fill these

RN will develop effective working
groups that serve to enhance our
collective expertise and capacity
increase our impact and provide
a stronger collective resource for
the broader partnership action
and monitoring

RN strengthens its brand, raises
its profile and defines itself as an
evidence-based champion for
species

We work in an integrated way on multiple species across different groups unless targeted action is

needed for a single species

We speak for all native species, ensuring less charismatic species are not left behind

We work collaboratively and address the specific needs of each devolved nations
Our projects follow the Mitigation and Conservation Hierarchy
Our work aims to increase climate resilience for species




RETHINK
NATURE

Species
conservation
for the
common good

\\\
For RN to realise these goals and achieve collective success, it will need to work at the UK? and
country level. At the UK level, RN partners will be implementing actions individually, and collectively
as a partnership, to help achieve the Goals and Targets of the Kunming-Montreal Global Biodiversity
Framework (GBF) to halt nature loss by 2030. Target 4 of the GBF specifically relates to species and
calls for “...urgent management actions to halt human induced extinction of known threatened species
and for the recovery and conservation of species, in particular threatened species...”. RN will need to
be proactive in seeking opportunities where it can influence how these international obligations
translate into national strategies, priorities and targets which deliver direct action on the ground (at
the local level).

At the country level, RN’s work will engage with and address the issues, needs and priorities of each
of the four UK countries.

What do we mean by species recovery?

Species recovery is the process of taking action to improve populations of species so they are healthy
and viable. Ideally, the action results in an end state where the population of a species becomes
stable (or is increasing) and is resilient to thrive into the future (ideally where it is self-sustaining and
direction intervention is no longer required).

There are various ways of measuring species recovery and there is ongoing work to examine the
different approaches for their applicability to different scenarios (since they perform different
functions). Rethink Nature will continue to monitor this ongoing work and become involved where
appropriate. Work should involve trials of the various methods, including the IUCN Green Status of
Species, the Conservation Status Assessment (used to derive Favourable Conservation Status values)
and the Species Recovery Curve.

Do species recovery actions work?

The evidence is clear that species conservation works and that for many species globally, conservation
interventions have been (and are) essential for their survival. There are numerous examples of
species being saved from extinction and declines in species abundance being halted and reversed. We
have never had a better understanding of what is needed to fix the crises of species loss; it is vital that
this understanding and models of success become the foundation to drive the action which is urgently
needed which needs much stronger societal and governmental support.

Programmes such as Back from the Brink (BftB) (developed and implemented by the RN partnership
and Natural England between 2017 and 2021) demonstrate that threatened species can be recovered
(83 priority species have seen improvements to their conservation status) through integrated action,
but that species recovery needs to be recognized as a priority goal and measure of success which is
integrated into broader more generic conservation strategies and mechanismes.

These types of large country-wide species recovery projects provide valuable case studies and shared
experiences — particularly the successes and the failures which can be equally valuable in guiding and

2 UK includes Great Britain - England, Wales, Scotland and N. Ireland — Isle of Man, Channel Islands and British Overseas
Territories.
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influencing other species recovery work. They also highlight the need for better collaborative working,
extending beyond conventional sectors and interested parties particularly those responsible for
directly or indirectly contributing to negative impacts on species and their habitats.

How we work as a partnership

For the partnership to function efficiently and effectively, the delivery of activities outlined in this
strategy will be influenced by the different sizes of the partners since this affects capacity and
resourcing. However, being united around a common purpose to save UK’s native species, the
partnership can be greater than the sum of its parts and amplify its impact through its combined
reach and large collective membership. Partnership working is also helping to create a culture of
collaborative working internally, increasing the efficiency and effectiveness of individual partners by
sharing knowledge, innovation and examples of good practice for organisational growth and
sustainability.

Membership of RN is at the organisation level — therefore all Trustees, Senior Managers and Staff are
included within the Rethink ‘family’. The CEOs of the individual organisations comprise the RN Board
which provides the focal point for managing and developing the partnership and relationships
between the partner organisations. Working closely alongside the RN Board is the RN Conservation
Leadership (CL) group. The CL group comprises the Conservation Directors / Heads of Conservation of
their respective organisation and is the primary working group of RN. There is one staff member
recruited by the RN Partnership — the Lead for Species Advocacy — which sits on both the RN Board
and the CL Group. Additionally, there are various working groups which are country specific e.g.,
Rethink Nature Scotland, thematic, or are created to share knowledge and advice on organisational
and operational matters.

Each member of these groups acts as the interface between RN and the organisation they represent
to ensure close synergy and accountability to their own e.g., Board of Trustees and/or Memberships
and/or other constraints imposed by their constitutions. This synergy has also shown to broaden
taxonomic representation within the partner organisations, with more cross-taxa working built into
project development.

Further details of the partnership can be found in the RN Partnership Agreement document.
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The principles guiding our work

To maximise RN’s impact for species recovery, the partnership is built on trust and working on the
basis of the following guiding principles. These centre around a core commitment to be united voice
for species from national to local level.

Action
through )
collaboration A

Science and
evidence are
key

Sustainable
interventions 4

Inclusive
and
Participatory

Flexible and
adaptable

Impact
through
consensus

1. Through collaboration we deliver action for positive impact
We will use the strengths of the partnership, implement effective and impactful cross taxa

action for species recovery.

2. Our work is underpinned by science and evidence
Our work will use reliable knowledge and a broad evidence base of successes — drawing on

the specialist expertise of the RN partners and across all relevant disciplines. We will
proactively advocate for change based on good science and proven impact.

3. We are inclusive and participatory and outward focused
We recognise that to maximise our impact for species, we will need to reach decision-makers

and influence the necessary actors beyond our individual organisations and networks. This
will help ensure that a wide range of inputs and insights are in the public domain across
science, policy and practice, and that our outputs are disseminated to our target audiences.
We value diversity in voices, expertise and different ways of knowing.
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4. We deliver impact through consensus

Through an understanding and appreciation of the differing ways of working in our
organisations (and in the places we work), we embrace an approach that enables shared
goals to be met through considering and building on perspectives of others. We seek to
galvanise action by being more than the sum of our parts.

Our approaches are adaptable and transferable to achieve maximum impact at pace
Conservation needs or actions are specific to most situations and species, however, positive

outcomes in one situation can be the foundation for further success elsewhere. This provides
an opportunity for approaches to be adapted and adjusted to developing situations as
knowledge and expertise becomes available within a specific context.

Our interventions are sustainable

We aim for sustained species recovery through long-term influence, commitment, investment
and consistency of funding across all the geographies in which we work. We will advocate for
the right legislation and policies to be in place which support viable populations of our native
species and their habitats.

Successful delivery of this strategy will give each new generation the opportunity to
experience the physical and mental health benefits, the beauty and complexity, of a healthy,
resilient, wildlife-rich environment.



